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THE ENVIRONMENTAL REVIEW RECORD PROCESS:

AT WARP SPEED
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What is an Environmental Review (ER)?

• An environmental review is the process used to determine if an action 
created from the expenditure of federal funds will adversely affect the 
environment.

• Environmental reviews are legally required for any project 
receiving federal funds by the National Environmental Act (NEPA) 
of 1969 and Related Acts 

• Federally funded grants include all CDBG and ARC projects
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What is the Environmental Review
Record (ERR)? 

• The environmental review record (ERR) is the documentation created by 
completing the environmental review process. 

• The ERR:
• Provides a way for public citizens and officials to review environmental 

impacts BEFORE any action is undertake
• Helps tell the story of the project
• Leaves a “paper trail” showing due diligence for any potential future 

problems 
• A well-documented and maintained ERR is of upmost important because IF 

IT’S NOT IN WRITING IT DIDN’T HAPPEN
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• The ERR must contain:

• Project Description – be detailed, but no graduate thesis length

• Statutory Checklist

• Environmental Checklist

• Maps

• Public Notices

• Documentation of determinations or findings as evidence  of review, decision 
making, and action

• All correspondence between regulatory agencies and localities/grantees (IE 
DHR, DGIF, DEQ, Native American tribal governments)

• The ERR must : 
• Be available for public review – Town Hall, Municipal Building, County Administration 

Building 
• Be accessible for public review



Steps of Completing an Environmental Review
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Define Project and Scope – Step 1

The Project Description must include:

• Project Name
• Type of Construction
• Specific Location
• Types of Activities
• Time frame



Determining Level of Review – Step 2 of the ER Process
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Exempt

Categorically Excluded Not Subject to §58.5—CENST 

Categorically Excluded Subject to §58.5—CEST 

Environmental Assessment—EA

Broad-Level Tiered Review 

Environmental Impact Statement—EIS

Least 
Intensive

Most 
Intensive



Conduct Review – Step 3 

• Start with the statutory checklist (next slides)

• For Exempt/Categorically Excluded Not Subject To 
(CENST) projects, you will use Appendix 2.Ba located in 
the 2017 Grant Management Manual

• For Categorically Excluded To (CEST) project, you will 
use Appendix 2. Bb located in the 2017 Grant Management 
Manual

• You will use Appendix 2.A for all other types of projects
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Statutory

Checklist
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Statutory Checklist – Bad Example



Statutory Checklist – Good Example
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Conduct Review – Step 3 cont.

Research and Consultation

• Write letters and/or emails to 
regulatory agencies—as necessary

• Question:  How long do we have to
wait for a response? 
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Determine Level of Impact – Step 3 cont.
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Publish/Post Public Notices and RROF-C – Step 4

FOR EXEMPT/CENST PROJECTS – NO PUBLICATION IS NEEDED
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KEY POINT - DESIGNATION OF ERR SIGNATORY

If the Chief Elected Official (Chair of Board of Supervisors for County and 
Mayor for Town) of a locality does not sign the ERR, then a designation 
must be formally adopted in a Board/Council Meeting! 

The completion of this document will be added to our Contract Negotiation 
Record (CNR) for all projects moving forward to be completed during the 
pre-contract phase! 

*A Boilerplate Template to be coming soon*
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KEY POINT – START EARLY

An ERR can take months to complete. You should ideally

be started before your application is completed.

START EARLY!

If your project is a historic resource, make sure to contact DHR at the beginning of your ERR. 
Contact them regularly throughout the process 
https://vcris.dhr.virginia.gov/VCRIS/Account/Login?ReturnUrl=%2fvcris%2f

If your project is in a floodplain/wetland, make sure to conduct the 8-Step Decision Making 
Process (Appendix 2.H in the Manual) and related publications – THIS TAKES TIME!

Consult the TDAT website https://egis.hud.gov/TDAT/ to see if any Native American tribes have a 
vested interest in the project and send correspondence on governmental letterhead! 

https://vcris.dhr.virginia.gov/VCRIS/Account/Login?ReturnUrl=%2fvcris%2f
https://egis.hud.gov/TDAT/
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Resources:

• The Grant Management Manual – Appendix 2 (ERR)

• The HUD Exchange Website - www.hudexhange.info

• Tribal Directory Assessment Tool (TDAT) — egis.hud.gov/tdat

• An EPA tool used to facilitate the environmental review process – nepassisttool.epa.gov 

• VCRIS (Virginia Cultural Resource Information System) provides interactive views of 
information in the DHR’s Archives- dhr.virginia.gov

• IPaC is a project planning tool which streamlines the USFWS environmental review process-
ecos.fws.gov/

• Your CDS

• Me! 

http://www.hudexhange.info/


Partners for Better Communities

A Path Forward

Contact Information:

Kelly Charapich
Kelly.Charapich@dhcd.Virginia.gov

(276) 274-4108

mailto:Kelly.Charapich@dhcd.Virginia.gov
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